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" It is mo secxet that the Interoer has mow become more of 2
* revolntion than an evolution as its moving from ag cnginser’s and
scientist’s tool o the way of doing business in the fomure. It is then
obvions thet all businesses are very interested in knowing how to
‘make we of tis hnge mediom for information e:;hz:ng;c ahnﬁd
ﬂﬁtmr.puhh ishing, maumngandmmg,so 0_
'wwmcmgoingomofbuﬁn&.Risnmﬂmrdlﬂicuh
'A“i"it-yw*'kwpupwithmclnmﬁ'when‘ﬂxnumbcroflmm
servers hag been growing i jonally ot 2 rate of more than ien
: Pﬂcﬂlp&mﬁnﬂj.fmﬂmpastﬂ:mycars.wiﬂlnomgnof.anymar
texm slow down, It is estimated that there are 60 to 65 million nsers
:wh‘watkmwpemm{amomsidctchmwd.Sm_To
.mﬁ?ﬂnﬁstofd:cwoﬂd'sﬁstmtgmwingmmkaann;mmsgi
- Hagber: of - s word wide have all examined
"Wfofbdngo:haﬁngmonﬂnglgwmﬂtandmey
-i,mmﬁngsigniﬁmﬂtq&orts_in'mbhshingmmImmof )
ottunities. But one should be careful: like any new Venaue,
. mﬁﬂlfaﬁmc&mﬁxprwmnsmm&howmbﬁg
5 Marted without & high risk of failore? The approach Wil
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implementation plan. Basically this approach applies the scientific
methods or structnred system analysis techniques to developing a
plan for taking busintss advantage of the Imemst. Such method
involves one gewing basic education about the Internet and then
determining ons’s business objectives and reguirements, the
feasibility of one’s ideas, design or implementation altermatives and
the plan and post implementation reviews.

Many individnals flom companies of all sizes are starting with
the first step of this method. They are geming educated, Becanse
Intemet terminology 5 stranpe to many people, a first step in
getting educated might be o join an Intemet training workshop
which demonstrates the whole range of services and dimension of
the global network, Also reading some articles or easy to follow
hepinners books will bave many advantages.

Once you have some understanding of the ¢apabibities of the
Internet, it is time to try out this wealth of information and get 2
feel of how the various Intemnet services and tools actmally work.
This will mveolve muchasing an Internét copnection from your
service provider. This stép i$ very important not only as a kands on
training on the Internet, but aiso to get a good idea about what
other similar companies m your sector of field are actoally doing in
terms of their Internet presence.

Now its time to detenmine your business objectives. The Tnternet

can assist in 2lmost any business activity, Think of the Internet as a
compuier aided 100l or medium to belp you do business. The most

common activities that ane being addressed on the Internet include
marketing, sales, fund transfer, customer service, business
communjcations, mailing lists, information help desks, and
Tesearch and development Those areas huve become information
intensive and therefore jend themselves to the use of a computer
gided tool approach. Because the roots of the Internet were planted
in the the scientific community, the Intemet is especially saited o
searching for informstion, devising queries and finding answers.
All of these features are useful to the business activities previonsly
menfionad.

After getting the education, having your Intemet and
determining your basiness objectives, vou can deter] & your
requirements and feasibility of your ideas. One approach of doing
this would be to constrost a spreadshest showing business
requiremaens (rows) versus Intemnet capabilities (columns). Yon
can then evalumte the possible solutions (the interactions of the
rows and columns on the spreadshest) It is then tme fo determine
implementstion ahernatives. Having said that, poting that the
World Wide Web offers 2 praphic orented, sasy to use access
method for browsing the Internet and obtein information, it would
be your most likely choice to build a web page for your business
that covers sll the objectives that yor have put down in the earlier
steps sbave, This means that not only are you browsing for
mfmnaﬁon,youcana]sopmvid: informstion op your company
business to the rest of cyber space word., - -

oing Business on the Internet

The final step in getting started in doing business on the Intemet
consists of developing your implementation plan and post
fmplemenintion reviews. Such a scheme allows you to sat up a
sexies of sieps whereby you can in a phased manner start using the
Internet to do business. Building a web page for your company,
can be a big headache This is when you need to approach a
pofessional web authoring houwse that has the cxperience in

achieving this goal for yon. You mast also ensure that your pages

will be hosted at a well organised site, with real pood networking
cormectivity and that is well advertised so as to anract as many
visitors a5 possible. This is to say that more people well be able 1o
view the information you pablish 1o the Internet.

Finally, like in any business venture, you should continuaily
monitor the amount of traffic at your web site, and have proper
statistical date about the mumber of visits, where these visitors are
coming from and which pages are they reading an your site. Yon
should analyse this data and frequently make appropriate
adjustments to minimise your risk or prolifcrating mistakes.

Now that you have heard about the approach to get started in
doipg business on the Internet, you probably bave many questions
and ideas. Why not start by taling the first sip, 2nd get education.
¥ you bave any queres you can email them to me af
sher@go.comjo if you have an Internet account, or if not
pethaps you should serionsly consider getting connected soon. See
you on the nformration super kighway soon!
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The Browser War
Microsoft and Netscape fight it out for control of the Internet
Jim  Baksdale s a its competitor ou the answer: yes. | Andreessem. the  24-year-old : “We went tough Al he l\rﬁc:UTl:Jfl;dnllﬂ i?ﬂ;mu;r }:ﬁ

52-year-old Mississippian who
fipds himseif a field general,
fighting a virmal battieficld. His
company is Netscape, Silicon
Valley's youthful flagship of the
Inieroet boom. boasting millions
of users and market valvation in
the $4 billion range. His prime
weapen is a software program
known as a browser, designed for
criising the World Wide Web
and ammating the information
ope encomnters there. His
position is enviable: 85 percent of
all Web riders use the Netscape
Navigator, His foe's browser, the
Explorer, has a market share
below 10 percent. But since
Explorer is made by Microsoft,
the Redmond, Wash., Software
Colossns, most observers rate the
battle as a tossup.

Barksdale himself compares
his company ot to a warrior but
a homble rabbit. Specifically, a
hare chased down a road by a
pickup truck, mator revving and
headlights closing in. This, thinks
Barksdale, is not a bad thing.
“Thbe rabbit, when he's all alone
on the road, probably doesn't
have to nm very fast I's only
when the pickup truck comes
along that he's got to hanl ass.”

Nine hundred miles to the
north sits the driver of the pickup
ttuck. When the rabbit first
started reoning  down  the
Information Superhighway,
William Henry Gates I was
elsewhere, meapdering along the
lucrative  boulevard of the
compuier desktop, preparing his
Windows 95 software for market.
But he came to believe that not
chasing the rabbit could mean his
own demise. Now he's pulled a
180, and his fondest goal is to
dine on rabbit stzw.

Can the current champicn,
which has jn two measly decades
bootstrapped  itself into an
undisputed Gibraltar of software,
really be threatened by a
two-year-old start-up company
populated by wise-ass Gen-X
millionaires who wear shorts to
work? Surprisingly, Microsoft,
even as it chalked op record
eamning this month, agress with

While there is a superficial
similarity to the competing
prodocts - browsers to explore
the Net, and servers to maintain
the Web sites people browse - the
difference in approach is drastic.
Netscape envisions a new kind of
computing based on the open
rules of the Internet - in short, a
world that doesn’t require
Microsoft. Microsoft wants to
merge its desktop empire -
including its Windows operating
system and its wildly popular
applications - so decply into the
Internet experieace that no ome
will be able to tcll where Bill's
world ends and cyberspace
begins.

Gates coniends that in any
case, Joe and Jane Six-Chip will
benefit. “We're just plumbers,”
he says of the competiters, “Ts it
interesting which geperator is
more popular? Not really, as long
2s generators keep  gettng
better”. But the Netscapers
consider themselves on a boly
mission to stop Microsoft from
dominating planet Intemet as
completely as it has ruled the PC.
“In the ultimate final analysis it
will determine whether or not one
person rules all soft-ware in the
world,” says Barksdale.

David and Goliath: The
feeling of riding the big wave and
fighting the big fight permeates
the overcrowded three-building
Netscape complex. It’s a gleeful
conglomeration of young people
who spend virmaily all their
waking hours churning out new
software revisions, breaking only
for pizza gorges. Mark

| tycoon who cofounded the
company, speaks casually of the
inevimability of 2  wired
population, and belisves that with
Netscape's help the Internet will

operaling  system,  Stripping
Microsft of its greatest asset, “In
five, 10 years, you'regoing to
look back and wonder, “What
was the big deal about Windows,
again?”

Andressen knows from big
deals. In 1993 bhe and fellow
student workers at the University

easy-to-ise browser, Mosaic; it

Wide Web inio a
phenomenon. When the team
rewrote  the  browser
Netscape, the company, tracking
the same upward spiral as the Net
itself, headed off on its path
toward Wall Street stardorn. One
of the firm's best moves was
hiring Barksdale, formedy of
Fedex and AT&T Wireless
Services.

Under Barksdale, Netscape
is rewTiting the book o building
a high-tech empire. The company
typically provides new versiens
of its products every few months,
distnibuting them directly on the
Net. Eadier this month, the new
revision of Navigator,
code-named Atlas, came out: It
included support for 3-D graphics
and using the Intermet as a
telephone. A team is already well
along op the next big rev.
Netscape believes it will mamtain
its browser market share by

itself replace the traditional |

of [Ilincis wrote the frst !
transformed an obscure realm of |
the Intermet cailed the World
global | |

for .

Netscape
Web browser market, but

Weh browser market share

The Business of Browsers
practically owns the fast-growing

Microsoft Corp. is Lrying to muscle its way in.

Microsoft

. 7.5% Internat
Exp[oreg' Mierosolt

Hw; DATAQUINT, COMPANY REPFORTS

the larger, resooree-rich

1995 reverne
IN MILIIONS
Nelscape 380.7

$5.937.0

|
|
|

always baving a  fresh,
feanure-{iiled prodoct available.
Also, as Barksdale notes,
sometimes the rabbit has to jump.
The prime example is Netscape's
reformutatios of its business plan
as Ii reaized that the bulk of its
revenuss would come from what
are known as Iotranel Servers.
Toese ailow busipesses to bave
their own povate Interpets,
letiing emplovees, and in certain
cases customess, get bold of
informaton I the same way the
Net sinfers plock goodies from
the Web. Netscape bopes that the

leveraged to make big sales of
these servers. Of  course,
Microsoft has its own ideas about
winning the Imtranet. Otherwise it
¢ would oot be Microsoft.

| A feld suvey yields ihe
unavoidable conclusion that the
urgency of the banie has fully
penstrated the moders catacombs
within Microsoft’'s 29 prawlmg
giass-and-steel stroctmres. There
is no malaise of bigoess bere, and
certainly po slackimg. Peer past
the doors. commonly festooned
with the Imest Dilbert wisdom,
and you see pasiy techno-Yppie
visages Iit by compriter screens;
they ook like they’ve beep there
for days. pondering waps and

popularizy of its browsers can be |

calls, emerging only for a 4:00
lineup at one of the gourmet
coffee stands at the cafeierais.
The message from the top is -
don’t let us become a dinosaur.

In Japuary 1995, while
thousands of people were giddily
dowloading the * Netscape
Navigator, Microsoft had oaly
four people working to develop
its own browser. But Gates, clusd

in by a Net-savvy assisianz, was
beginning to muderstand this pew

twist in his business. Since his
own company had bepefited by
the complacency of IBM in not
realiring the imponance of the
PC, e was determined not to let
the same thing happen t©
Microscft. On May 26, 1993
Gates sept a memo to his
executive staff tagged “The
Internet Tidal Wave,” in which
he announced, “Now I assign the
Imternet the highest level of
importance.™

chdmg the fiekd: Micmsoft s Baﬂmer Netscape’s Andresssen

stag\:s-dcmal. grief,  anger,
acceptance.” says Paul Mardtz,
who heads the company’s
Intemnet efforts. *Then we got oo
the job.” Eventally, Microsoft
realized tha far from a threat, the
Imternet could be a eoce-in-a

generation opporhunity to extend
its reach even farther. “Sooner or
later, we were going to run oat of
people who want to use spread
sheets”. says Maritz. This
wisdom was reflected in Gates
memo last October, entitled “Sea
Change Brings Opportunity,”
which mused that updating
Microsoft  products  for the
Internet would reap hefty
revenues, almost equal (o
Microsoft’s  entire . curent
business.

But what really got juices
flowing was
“Microsoft is defined by not
letting the other guy win.” says
futurist Pant Saffo. If Netscape
hadn’t come along Microsoft
might have had 1o nvent
competition in crder to thrive.
“Novell is withering. Apple is pot
in the game. Sun is pot 2 problem.
Neiscape?  Problem!"™  says

Microsoft VP Steve Ballmer,
shouting out the last words like
an exorcism. “We want to make
smre that it’s a new version of
windows that makes Windows
obsolete-as apposed to Netscape
making Windows obsolete.”

competition. -

its resomces and power o
establish itself in te marker

These weapons inclode a staff of

20,000, a headlock on operating
systems and more people using
its applications than, oh,
California. Those four peaple
working on the
Explorer carly last year are now
an army of 600- almost as memy
people as Netscape exrploys in
toto. The Explorer is already in
its second revision, and version 3

promises to embrace many of

MNavigator’s  best  featnres
Because Microsoft was able to
offer America Online something
Netscape could not - access to the
dﬁktops of Amcnca via a

(Evenmally Microsoft will deal
with the browser-share issue by
intgrating the Explorer mr
Windows itself) Microsoft
also revving up is’ office
applications like Word and Excel
for the Internet. And what it
doesn’t produce it can buy, as it
did with Vermeer, a Cambridge,
Mass., company that created a

FrontPage, it bad Dot omly
improved it but slashed the price
from $700 to 3150. And,
Netscape  style,
download itfres to try it out.
Netscape bas faced this blitz
with aplomb. Maintaining its
own rat-a-tat pace of constagt
inpovation has kept its browser
share high Can the rabbit keep
going? “We feel we're premy
rmoch at the boundary at how fast
you can po without breaking
down, either as human beings or
as a business, “says Andreeseen.
Recently the subject came up at
Netscape that perhaps there
should be, in the tinjest manner, 2
break in the 18-hour days. So it
was decided that Geod Friday
would be “Netscape Escape
Day.” But up at Micpsoft on that
“gay; the parking lots werg 0il:
BiIlGatﬁsplchlptmck
2 hittle closer to making roadiill.
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